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Dear Members of the Marist Community,
 
We are pleased to report that we have reached an important milestone in Middle States re-
accreditation. Reports from all seven working groups are now complete and we are ready to
embark on the next phase of the self-study process.
 
The College is currently engaged in an octennial reaccreditation process in which we evaluate
our practices across a wide range of institutional functions. Seven working groups were
launched in November of 2021 with the goal of examining institutional priorities,
requirements of affiliation, standards and criteria, and self-assessment practices. Over 100
members of the Marist community, including faculty, staff, administrators, students, alumni,
and trustees took part in this broadly inclusive process of examining evidence and identifying
strengths as well as areas for future development. These groups also evaluated our progress
toward the key institutional priorities of high-impact practices, diversity, equity, and inclusion,
and an adaptive business model. We would like to sincerely thank the co-chairs and members
of the working groups for taking on this important and substantial task and enacting it with
genuine professionalism and care. All members of the Marist community who participated on
working groups are listed below.
 
The Steering Committee now turns its efforts to integrating individual working group reports
into a comprehensive self-study document that reflects the many accomplishments of our
campus community and suggests important future directions, generated from among our many
constituents. Please see attached a brief overview of key findings from the self-study process
to date, synthesized from across the working groups. We anticipate future opportunities for all
members of the campus community to review, reflect upon, and discuss self-study findings. In
the meantime, all seven working group reports are also available for review under the Steering
Committee tab of the Middle States website.
 
Thank you for your dedication to this process to date. We look forward to your continued
engagement as we move toward our external site team visit in the spring of 2023.
 
Sincerely,
Thomas S. Wermuth, Vice President for Academic Affairs, Chair
Carol Rinke, Associate Professor of Education, Co-Chair
MARIST
 
Working Group I: Mission and Goals

·         Michael Caputo (Co-Chair), Vice President for Information Technology/CIO  
Pamela Harper (Co-Chair), Associate Professor of Marketing 
Katharine Dill, Assistant Professor of Social Work 

·         Jennifer Finn, Senior Professional Lecturer and Department Chair of Fashion 
Moira Fitzgibbons, Professor of English
Joseph Giacalone ’03/’09M, Executive Director of International Admission 

·         Matthew Glomski, Associate Professor of Mathematics 

·         Leigh Graham, Associate Professor of English 
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Areas of Strength 


 


 
Areas for Growth  


Priority #1: Enhance and 
Expand High-Impact 


Practices (HIPs) 


·College exhibits a commitment to and 
growing infrastructure for HIPs 
·HIPs are infused throughout the 
Core/LS, undergraduate research 
opportunities, a robust study abroad 
program, and applied internships 


·Institutionalize protocols and support for 
faculty engaging in HIPs  
·Increase funding and logistical support for 
students involved in HIPs  
·Expand training, coordination, and 
assessment of HIPs 


Priority #2: Strengthen 
and Sustain a Diverse, 


Equitable, and Inclusive 
Community (DEI) 


·College identified DEI as key strategic 
goal and a priority for the Board of 
Trustees, President, and operational units 
·Increased personnel and infrastructure for 
promoting DEI 
·DEI initiatives proliferated in the 
academic program, student support 
services, and community partnerships 


·Sustain commitment to and infrastructure 
for DEI over time 
·Open dialogue among all stakeholders at 
the College 
·Establish clear assessment practices and 
measurable targets for DEI 


Priority #3: Research the 
College’s Adaptive 


Business Model  


·College maintains evidence-based 
practices for new initiatives 
·Innovated in new academic programs, 
student support services, and 
technological leadership 
·Remains adaptive in the context of 
COVID and beyond  


·Encourage broad stakeholder 
involvement in strategic planning and 
institutional innovations 
·Systematically evaluate all areas of the 
College as part of continuous 
improvement process 


Standard I:  
Mission and Goals 


 


·College has a clearly defined Mission 
Statement that allows for consistent and 
cogent decisions to be made at every level 
of operation 
·Made great strides toward achieving the 
three main goals of the 2018-2023 
Strategic Plan 


·Continue directing energy to DEI 
initiatives 
·Continue adapting business model in 
response to demographic, technological, 
and pedagogical changes 
·Incorporate students even more fully into 
the strategic planning process 
 


Standard II:  
Ethics and Integrity 


·College maintains a culture of integrity.  
·Fosters and values honesty, transparency, 
and adherence to the highest standards of 
ethics and integrity 
 


·Continue developing a more proactive 
posture in its pursuit of fostering a 
respectful and inclusive community 
·Consider a policy change that would 
require a third party to sign a conflict of 
interest statement 
·Prioritize the need for enhanced 
articulation of benchmark standards for 
tenure and promotion 
 


Standard III:  
Design and Delivery of 


the Student Learning 
Experience 


·College excels in providing a coherent 
learning experience guided by the 
Core/LS program 


·Strengthen pathway model by examining 
why students often select subset of 
offerings 
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·Faculty are effective and qualified 
instructors who are evaluated regularly by 
clearly outlined standards and procedures 
·Abundant learning opportunities and 
resources for students 
·Remarkable adaptivity during the 
pandemic 


·Evaluate use of full-time faculty to 
further support high-impact practices 
·Address the small group of full-time 
faculty known as teaching associates who 
do not have a mechanism for promotion 
·Continue leveraging liberal arts roots 
while exploring new offerings and 
delivery methods  
 


Standard IV:  
Support of the Student 


Learning Experience 


·College provides multiple programs that 
support and strengthen student growth, 
success, diversity, and academic 
achievement  
·Dedicated to supporting, strengthening, 
and sustaining all student populations 


·Consider course releases for faculty and 
fund for students to enhance high-impact 
practices  
·Increase emphasis on identifying students 
not adequately prepared for study; 
centralize oversight for writing across the 
curriculum 
·Attend to uniformity, consistency, and 
documentation of practices 


Standard V: Educational 
Effectiveness Assessment 


·College utilizes the Planning, 
Assessment, and Continuous 
Improvement (PACI) document as a 
strong, guiding framework for 
institutional assessment at all levels 
·Requires systematic assessment to 
ensure programs strive toward 
educational excellence 


·Focus on coherence and uniformity across 
academic programs and units 
·Broadly communicate assessment results 
to all stakeholders  
·Explore technological solutions to aid in 
efficiency of tracking and cataloging 
assessment 


Standard VI: Planning, 
Resources, and 


Institutional Improvement 


·College has well-established history of 
strategic planning based on evidence and 
guided by mission 
·Leads to sound and consistent operational 
planning and resource allocation processes  
·Well-positioned to be adaptive to 
changing environmental conditions  
 


·Increase communication, especially as 
related to plans, resource allocation, and 
areas identified for improvement  
·Collaborate campus-wide around high-
impact practices for efficiency and 
consistency  


Standard VII: 
Governance, Leadership, 


and Administration 


·College has clearly-defined and mission-
appropriate governance structure, leaders 
with sufficient experience and support to 
carry out roles, and commitment to 
shared governance  
·Strengths in policy development and 
decision-making were tested during the 
COVID-19 pandemic, revealing a robust, 
adaptive, and resilient system 


·Institute even more robust and 
transparent internal communications 
related to issues of institutional 
governance 
·Deepen well-developed culture of 
consultation and collaboration between 
administration and faculty 
·Allow for comprehensive, systematic 
assessment of the institution’s overall 
governance more than periodically 
 


 







Diane Hart ’08M, Assistant Vice President of Operations

·         Raymond Kepner, Associate Professor of Biology 
Mark Palmer ’20, MPA ‘23 Presidential Fellow and MPA Student

·         Della Lee Sue, Assistant Professor of Economics 

·         Andrew Villani ’08/’13M, Operations Director of the Hudson River Valley Institute 
Steve Effron, Marist Trustee

 
Working Group II: Ethics and Integrity

·         Sima Ahuja (Co-Chair), College Counsel  
Addrain Conyers (Co-Chair), Associate Professor and Department Chair of Criminal
Justice and Director of Academic Diversity and Inclusion 

·         Andrei Buckareff, Professor of Philosophy 
Nancy Calabrese ’17M, Head Librarian for Public and Research Services 
Stella Capparelli, Student, Class of 2022
Brian Dolansky, Associate Director of Safety and Security 

·         Jodi Hartmann, Senior Professional Lecturer of Fashion Design 

·         Christina Kearney, Controller 

·         P. Zion Klos, Assistant Professor of Environmental Science 
Cheryl Lown, ’84/’96/’09, Interim Registrar and Associate Registrar

·         Thomas Madden, Assistant Professor of Business Law 
Colin McCann ’00M, Associate Director of First Year Programs/Leadership
Development 

·         Deborah Reeves-Duncan ’94/’00M, Director of Trio Student Support Services 
Kent Rinehart ’94/’99M, Associate Vice President of Enrollment Management and
Dean of Undergraduate Admission 

·         Michele Rivas, Assistant Professor of Psychology 
Cynthia Worrad, Assistant Dean of the School of Computer Science and Mathematics 
Maureen O’Rourke ‘85, Marist Trustee

 
Working Group III: Design and Delivery of the Student Learning Experience

Deborah Gatins (Co-Chair), Dean of the School of Social and Behavioral Sciences and
Associate Professor of Psychology
Kevin Gaugler (Co-Chair), Professor of Modern Languages and Interim Assistant Dean
of the School of Liberal Arts
Jaime Lynne Bishop, Instructional Designer for Digital Education
Tony Carrizales, Associate Professor of Public Administration and Department Chair of
Public and Non-Profit Administration
Susan Chambre, Assistant Professor of Education 
Alexa D’Agostino, Associate Vice President for Marketing  
Catherine Gambeski, Student, Class of 2022



·         Qihao Ji, Assistant Professor of Communication 
John Peters, Dean of International Programs and Acting Dean of Marist Italy and
Associate Professor of Economics 
Donald Schwartz, Associate Professor of Computer Science 

·         Patricia Taylor, Graduate School and Fellowship Advisor 

·         Joey Wall ’03M, Director of Media and Instructional Technology 
 
Working Group IV: Support of the Student Experience

Matthew McMahon (Co-Chair), Assistant Dean of Operations and Facilities 
Joseph Kirtland (Co-Chair), Professor and Department Chair of Mathematics 

·         Daniel Amernick, Assistant Professor of Media Arts 

·         Catherine Chaterdon, Assistant Professor of English 
Judith Creedon, Learning Disability Specialist
Kathryn Daye, Director of the Academic Learning Center 

·         Megan Dennis, Assistant Professor of Biology 
Anna Hagenbuch, Student, Class of 2023

·         Li Li, Associate Professor of Accounting 

·         Jamie Peters, Student, Class of 2022

·         James Rauh, Clinical Assistant Professor of Physical Therapy
Iris Ruiz-Grech, Director of the Center for Multicultural Affairs and Higher Education
Opportunity Program 

·         Jaclyn Sager ’11, Director of Transfer Admission 

·         Georganna Ulary, Assistant Professor of Philosophy 
 
Working Group V: Educational Effectiveness Assessment

Haseeb Arroon ’14/’17M/’19M (Co-Chair), Director of Institutional Data, Research,
and Planning  
Sara Dwyer-McNulty (Co-Chair), Professor of History and Director of Core/Liberal
Studies Program 
Kathleen Boyle, Senior Professional Lecturer of Communication 
Joanna D’Avanzo, Senior Professional Lecturer of Advertising and Department Chair
of Communication 

·         Kristen Dovgan, Assistant Professor of Psychology 

·         Brian Gormanly ’13, Professional Lecturer of Computing Technology 
Dabby Hines ’09M, Director of the Center for Advising and Academic Services 
Kelly Holmes, Assistant Vice President of Enrollment Management and Dean of
Graduate Admission 
Vanessa Nichol-Peters, Director of Marist Italy



Michael O’Sullivan, Professor of History 

·         Jay Pantaleo ’16M, Professional Lecturer of Decision Sciences 
Sophie Park, Student, Class of 2024

·         Alicia Slater, Professor of Biology and Dean of the School of Science 

·         Michele Williams, Associate Director of Student Activities
 
Working Group VI: Planning, Resources, and Institutional Improvement

Christopher Algozzine ‘89/’95M (Co-Chair), Senior Professional Lecturer of Computer
Science 
Elizabeth Veasey (Co-Chair), Associate Vice President for Financial Planning and
Analysis  

·         Justin Butwell, Director of Physical Plant 
Joseph Cuccia ’13/’14M, Business Manager for Information Technology
Adrien D’Aprile, Student, Class of 2023
Christopher DelGiorno ’88, Vice President for College Advancement 
Carol Friedman, Senior Professional Lecturer of Accounting
Melissa Gaeke, Senior Professional Lecturer of Political Science and Director of the
Center for Civic Engagement and Leadership 
Joanne Gavin, Professor of Management and Associate Dean of Undergraduate
Programs in the School of Management 

·         Jonea Gurwitt, Director of Foundation and Government Grants 
Brian Haughey, Associate Professor of Finance and Director of the Investment Center 

·         Brandon James, Assistant Athletics Director of Business Operations 
Brian Loh, Lecturer of Religious Studies 
Frank Merenda, Associate Professor of Criminal Justice 
Robert Shanahan ‘83, Marist Trustee

 
Working Group VII: Governance, Leadership, and Administration

·         James Melitski (Co-Chair), Professor of Public Administration 
Emily Saland (Co-Chair), Chief of Staff and Secretary to the Board of Trustees  
Kristine Cullen, Assistant Dean of the School of Professional Programs 
Caleb Davis, Executive Vice President of the Student Body, Class of 2024
Christopher Doyle ’03, Director of Undergraduate Admission 
Joshua Kotzin, Associate Professor of English 
Elizabeth Reid, Assistant Professor of Mathematics 
John Ritschdorff ’68, Associate Vice President for Academic Affairs and Dean of
Academic Programs 
Sonia Roy, Distinguished Professional Lecturer of Fashion Design

·         Jason Trent, Associate Professor of Psychology 

·         Xiaoli Wang, Associate Professor of Finance 

·         Amy Woods ’97, Executive Director of Alumni Relations 



·         Wenjing Xie, Associate Professor of Communication

·         James Honan ‘78, Marist Trustee
 
Working Group VIII: Evidence Inventory

·         Rebecca Albitz (Co-Chair), Director of the Library  
Michelle Stokes ’02/’05M (Co-Chair), Associate Dean for Academic Affairs 
Jaime Cocco-Simmons, Manager of Student Financial Services Systems and Data
Operations 

·         Lora Gannon, Assistant Controller 

·         Alan Labouseur ’90, Associate Professor of Computer Science 
Edward Presutti ’19M, Director of Data Analytics and Reporting
Julin Sharp, Assistant Vice President for Information Technology 

 
Steering Committee

Thomas Wermuth ’84 (Chair), Vice President for Academic Affairs
Carol Rinke (Co-Chair), Associate Professor of Education, Assistant Dean of the School
of Social and Behavioral Sciences
Harrison Baker ’14, Associate Athletic Director/External Affairs
Geoffrey Brackett, Executive Vice President
Ron Coleman, Professor of Computer Science
Christina Daniele, Vice President of Human Resources
Kate Donham ’05M, Associate Dean for Academic Affairs
Maryellen Guardino ’07/’08M/’12M, Director of Office of Accommodations and
Accessibility
Sean Kaylor ’90, Vice President for Enrollment, Marketing & Communications
Carolyn Matheus ’01/’02M, Associate Professor of Information Systems and Director of
Honors Program
Marisa Moore, Director of Counseling Services
Robyn Rosen, Professor of History and Director of First Year Seminar
James Snyder, Associate Professor of Philosophy and Interim Dean for Academic
Engagement and Interim Dean of the School of Management
Martin Shaffer, Dean of the School of Liberal Arts and Associate Professor of Political
Science
Tenzin Tsundu ’22, Student Government Association President, Class of 2022
Elisa Woolridge, Associate Professor of Chemistry
Bro. Sean Sammon FMS ‘70, Scholar in Residence and Marist Trustee

 
 

---------------------------------------------------------------------- MARFAC


