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Welcome	to		
Leadership	in	the	Global	Workplace	

Leadership Students, 
 
A leader’s ability to approach diversity from a 
perspective that can use individual differences to 
empower followers is becoming increasingly 
important in the global workplace. This course 
introduces students to the changing role of 
leadership within multicultural and multinational 
organizations while identifying the leadership skills 
necessary for preparing organizations for success in 
globally diverse environments. 
 
Through out this course, you will have opportunities 
to continue to develop your own personal leadership 
styles through collaborative and individualized 
learning experiences. 
 
As your instructor and guide, I am here to help you 
complete the course tasks. I trust that you will find 
this course to be challenging and enlightening.  I 
look forward to working with you. 
 
Respectfully, 
 

 
 
Joel Baldomir 
Marist College, SPP 
 
	

Contact Information: 
Joel.baldomir@marist.edu 
845-553-3714 
 

Learning Outcomes: 
Articulate a definition of 
global leadership and explain 
the role of leadership in the 
global workplace. 

Identify the leadership skills 
needed for leaders to be 
successful within multicultural 
and multinational 
organizations 

 Be able to identify and 
compare differing cultural 
values and differing 
worldviews. 

Course Text: 
Chin, J. L., & Trimble, J. E. 
(2014) Diversity and 
Leadership, Thousand Oaks, 
CA: SAGE.  

ISBN: 9781452257891 
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Gundling, E. & Williams, C. (2021). Inclusive leadership, global impact, Aperian Global. 
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